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FINANCIAL REGULATIONS

A

11

1.2

13

GENERAL PROVISIONS

Background

The University is a chartered corporation. Its structure of governance is laid down in the Charter and
OrdinanceThe Charter can only be amended byQffece for StudentsThe University is accountable
through its Council which has ultimate responsipiir the University's management and administration.

The University is an exempt charity by virtue of the Charities2@dtl It is not requiredo registemwith the
Charity Commission but is subjectiteregulatory powers, which angonitored by the Office for Students.

The University is a registered provider with the Office for Students and as such must abide by the Terms and
Conditions of funding for higher education institutions
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3.1

4.1

CORPORATE GOVERNANCE

The Court

The Court has no directresponsibility for the University’s financial administration, butthe Court’s members
at its meetings are entitled to ask questions optiéished Financial Statements argny othefinancial
matter.

Council

The Council of the University is the governing body of the University. It has its powers and duties conferred
upon itby the Charter and Ordinaneesl is responsible for the management and administration of the revenue
and property of the University and has general control over the conduct of all the affairs of the University. Its
financial duties are to:

ensure the solvency of the University

safeguard the University’s assets

ensure the effective and efficient use of resources

ensure that the fusgbrovided byhe OfSare used in accordance with the terms and conditions

specified
. ensure that financial control systems are in place and are working effectively
. ensure that the University complies with @S AuditCode of Practice

e DC -22¢1-13.4 (1a)2Td [(€)2.9 ()0.5 ()12.9 (h3-32.1 ()]Tj 0.016 Tc -0.082 (ve)61a4ds )0.5 ()-10.6 (nii)58






7.1

University Members and Officers with Financial Responsibility

Vice Chancellor

The ViceChancelloris the chief academic and administrative officer of the University and is answerable to
the University Council for the financial administratiof the University’s affairsThe ViceChancellofs also
accountable, as thaccountable officer” under th&fS Terms and Conditions of funding for ensuring
compliance with the terms and conditions of funding and provided OfS withedearances to this effect.

In theircapacity as thaccountable officethe ViceChancellor must advise the Council if, at any time, any
action or policy under consideration by them appears to theGhe@cellor to be incompatible with the
Terms and Conditions of fundin§the Council decides nevertheless to proceed, the ®@cellor must



7.7

to Budget Holders.

Heads of School arfelinctionare responsible for establishing and maintaining clear lines of responsibility
for all financial matters within their School Bunctionand for ensuring that these regulations are psbtci
and observed within their Schoolfunction. Where resources are devolved to Budget Holders, they are
accountable to their Head of SchooFainctionfor their own budget.

All members of Staff
All members of staff should be awarkand have a general responsibility for the security of the University's
property, for avoiding loss and for due economy in the use of resources.

They should ensure that they are aware of the University’s finantalréy limits and the values of
purchases for which quotations and tenders are required.

They shall make available any relevant records or information @iteetor of Financer his or her



9.3

9.4

Council. They will also be responsiliter ensuring that entries in the register relating to them are kept up to
date regularly and promptly.

In particular, no person shall be a signatory to a University contract where he or she also has an interestin the
activities ofany other party tthe contracteither directly or indirectly

Bribery Receiving gifts or hospitality

It is an offence under tigribery Act 2010for members of staffequest, accept or agreeing to accept a
financial or other advantage from another individual/orgaioisét exchange for improperly performing a
relevant function or activity.The guiding principles to be followed by all members of staff must be:

. the conduct of individuals should not creitesuspicion of any conflict between their official duty
and their private interest
. the action of individuals acting in an official capacity should not give the impression (to any member

of the public, to any organisation with whom they deal or to their colleagues) that they have been (or
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10.1

10.2

10.3

10.4

10.5

10.6

10.7

FINANCIAL MANAGEMENT AND CONTROL

Financial Planning and Budgetary Control

TheCFOis responsible for preparind@ng termFinancialForecasandFinancial Strategy

The Financial Strategy is published on the Finance website and addresses:

. how the financial strategy is developed and integrated within the Unive&itgtegiglan
. how thestrategilan is translated into an operating plan and annual budget

. how the University’s resources are managed, controlled and protected

. how the Uhiversity’s assetare identifiegdsafeguarded and utilised

. how the University ensures that all liabilities are identified and properly managed

The Strategy and Finance Committee is responsible for preparing plans for resource allocation and for long
term financial forecasts for submission to the Council.

TheCFOis responsible for ensuring proper procedures exist for the contnagarmfie aneégxpenditure against
approved budgets. Regular information will be providdautdgetHolders, theJniversity ExecutiveBoard,
the Strategy and Finance Committee and the Council.

TheDirector of Financés responsible for preparing each year an annual budget, incorporating income and
expenditure account, balance sheet and cash flows, and capital programme for consideration by the Strategy
and Finance Committee, before submission to the Council.

DeansHeads of School artdead ofFunctionare responsible for the economic, efficient and effective use of
resources allocated to them.

No capital expenditure on land and buildinggormation technology infrastructure, or major corporate
systemgan be incurred unletise budget and projelctis been approvéadline with the authorities set out in
the Schedule ddelegations $trakegy and Fhance Committe@ip to £10mor Council (over £10f andthe
source of funds has been agreed.

Where the acquisition is of investment property using investment funds, the Investments Committee is
empowered to authorise projects up to £3M and the EmeahcialOfficer can authorise projectsup to £1M.

Forsmallercapitalprojectexpenditure the Me-Chancellor has delegated authority for projects up to £1M
and theChief Strategy Officer and University Secretary 8notVice-Chancellor (Academic Planning and
Resourcegan authorise projects up to 0 subject to a annuatap the budgetary apprahfor “small
schemes” and with retrospective reporting to the \@bancellor when the delegation has been exercised.

TheChief Strategy Officer and University Secretaryesponsible for seeing that a Project Committee is
appointed for each major capit






11.9 International Mobility

The Director of Finance (working with the Director of Human Resources as necessary) is responsible for
ensuring that the University meets its financial obligations including overseas tax liabilities where
applicable, in respect of activities carried on outside of the UK. Human Resources, Finance and Legal
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for delivering value for money from public funetsboth the taxpayer and studdtrghould keep under

review its arrangements for managing all the resources under its control, taking into account guidance on
good practice issued from time to time®48, the National Audit Office, the Public Accounts Committee

and other relevant bodies

To fulfil this responsibility, th&hief Finangal Officer will develop and revise each yeategortonvalue
for money work that will provide evidence of compliance with@i®&requirements. It will be used to
enable the Audit Committee to report on value for money arrangements in their annual report to the Council.

Other Auditors

The University may, from time to time, be subject to audit or investigation by external bodies®figh as

the National Audit Office, the European Court of Auditors, and HM Revenue and Customs. They have the
same rights of access as external and internal auditors.



external advice as it considers necessary and may employ managers for the University investment funds.

No investments may be made in securjtiested or public companies, or other investnmofperty(including
land and buildings) without the approval of theestmerg Committee.

14 Income

14.1 General
TheDirector of Financés responsible for ensuring that appropriate procedures apenation to enable the
University to receive all income to which it is entitled.

All receipt forms, invoices, tickets or other official documents must have the prior approvabDifatier of
Finance.

Arrangements for the prompt collection, securitg &anking of all funds received shall be made under the
direction of theDirector of Finance.

14.2 Receipt of cash, cheques and other negotiable instruments
All monies received must be banked promptly, and in accordance with a timetable prescribéziregtte
of Financeand set out in financial procedures. The custody and transit of all monies received must comply
with the requirements of the Universitytsurers.
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16.1

16.2

Short Courses andther services rendered
In this context a short couriseany course which &g not form part of the awaltkaring teaching load of the
School.

The term ‘services rendered’ includes testing and analysis of materials, components, processes and other
laboratory services or the use of existing facilities in order to gain additional information. It also includes any
Universityconsultancy work performed for external customers.

All short courses and other services (including consultancies) rendered must be costed in accordance with the
University’s costing and pricing policy and tfieancial provisions approved by tBéector of Finance
before any commitments are made.

Before any University consultancy is undertaken written permission must be sought from the Head of School.
Guidelines are givenin the Universit€ensultancy Policy.

New income generating or trading activity
TheDirector of Financenust be informed, in advance, of amwdiscrete income-



17.4
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18.1

18.2

18.3

18.4

Commercial exploitation of Intellectual property
The Strategy and Finance Committee shall approve procedures to encouragesasidfissimaximise the
commercial exploitation of inventions and procedures resulting from research within the University.

Disposals of Intellectual Property

All disposals of intangible assets will require the prior approval of the Strategy and Finance Committee, on
the advice of th€hiefFinancialOfficer. In this context assignments of Intellectual property do not classify
as a disposal.

Expenditure and Purchasing

General
TheDirector of Financés responsible for making payments to suppliers of goods and services to the
institution.

Scheme of delegation/financial authorities

The Head of School d¢functionis responsible for pahases within his or harea of responsibilityThe

Head of School oBervicemay delegate up to 50% of his or her purchasing authority to named individuals
within the Schoobr Service In exercising this delegated authorBydget Holdersirerequired to observe
theUniversity'sprocuremenpolicies and financial procedures.

TheDirector of Financshall maintain a register afl staffauthorisedo approve purchase ordersceipt
goods and serviceand certify invoices to payment

Staff ae not permitted to authorise any payment to themselves, their spouses, partners or relatives, or any
organisation with which they, their family or relatives have a connection or permitany member of their staff
to do so.

Procurement

The University requires atiudgetholders, irrespective of the source of funds, to obtain supplies, equipment
and services at the lowest possible cost consistent with quality, delivery requirements and sustainability, and
in accordancwith the Universitis ProcuremerRolicy and Procedures.

Heads of Schools arklinctionshould ensure thbudgetholdersare aware of the University’sé&turement
Policy, which is available on tH&rocuremenbepartment’s website.

TheDirectorof Procuremerghall be responsible for arrangements and procedures for all official orders
issued for supplies of services required by the University.

All orders may be placed only if they are in compliance with theirements of th®irectorof Procurement
and theendering procedures have been carriedibrgquired.

Capital Expenditure
All capital expenditure on land, buildings, furniture, equipment and associated costs must only be incurred if
itis part of an approved budget and detailed financial puresdor such financial transactions are followed.

TheDirector of Financshall be responsible for providing regular statements relating to all capital
expenditure to the Strategy and Finance Committee.



18.5 Purchasing Cards
The operation and control tife University’s purchasing cards is the responsibility oCtinector of Finance

Holders of purchasing cards must use them only for the purposes for which they have been issued and within
the authorised purchase limits. Cards must not be loanedtteeaperson, nor should they be used for



18.9 Giving hospitality
Staff entertaining guests from outside bodies should normally use the University’s catering facilities. Where
this is not the case, reasons must be stated when submitting &xleeimbursement.

The limits concerning acceptable expenditure for entertaining guests are set oktipehses and
HospitalityPolicy.

18.10 Making donations
Donationg(in either cash or kindpust not be made withost.the












passwords for networked PCs, together with restricted physical access for network servers. Information
relating to individuals held will be subject to the provisionthefGeneral Da Protection Regulations
(GDPR) 2016 anthe Data Protection A&018.The University shall have in place a Data Protection Policy
to ensureompliance antb ensureahe safety ofecords andocuments.

TheUniversity Secretary shall have responsibildyimplementing and monitoring poies for the
protection and management of data.

228 Safeguarding funds against misuse
Heads of School arfelinctionare responsible for the proper application of funds at the disposal of their
School ofFunction. Inexercising their responsibility Heads of School Badctionrmust have regard to
security measures to safeguard University funds and assets against misuse or misappropriation. They must
consult with the Insurance Office to see that apprognateance is arranged.

229 Fraud Policy and Response Plan
The University's Fraud Policy and Fraud Response Plan are contained within the Financial Manual, available
on the University’s website.

All members of the University staff or students must notify immediatelytieersitySecretary or the Head



All Deeds and documents ngigng to be sealed by the University shallbe sealed in the presence of two
persons one of whom shall be a member of the Council and the other an authorised officer.

A report shall be submitted to each meeting of the Council recording the Deeds and documents to which the
University Seal has been affixed since the last meeting of the Council.

TheUniversitySecretary shall be responsible for the security and use of the Universian8sladll keep
records of the Seal's use.

22.14 Provision of indemnitiesand guarantees

Any member of staffasked to give an indemoitguarantegor whatever purpose, should consult
member of UEBefore any such indemnity is given.
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